Herman Kiefer

Neighborhood Advisory Council /May 3,2017
Joseph Walker Williams Recreation Center
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MAY 3, 2017 NAC MEETING AGENDA

5:30-5:40
5:40-5:45
5:45-6:00
6:00-6:15
6:15-6:30
6:30-6:40

Introductions & General Announcements

Upcoming schedule of development activities

Review of Herman Kiefer Development’s tax incentives
Review of Draft Community Benefits Matrix

Open Discussion

Closing - Next steps City Council Hearing April

Next NAC Meeting: TBD
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The Herman Kiefer Neighborhood Advisory Council

THE NAC CONSISTS OF 9 MEMBERS, SELECTED AS FOLLOWS:

e 2 selected by residents George Adams, Kathy Blake

e 4 selected by the City of Detroit Planning and
Development Department Renee Gunn, Lorenzo
Jones, Raymond Thomas, Marquisha Booker

e 2 selected by the At-Large Council Members
Marqguita Reese, Sharon Calmese

e 1 selected by the local District Council Member
(Council Member Sheffield) Dr. Armstrong
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Neighborhood Advisory Council Schedule

2017

MAR  APR MAY JUNE
- ———— — —— -—

MAR 6 APR 5 APR 18 MAY 15 JUNE -TBD
NAC NAC NAC NAC PubI|F:
Resident Meeting 1 Meeting 2 Report Due Hearing
Election MAY 9 MAY 11 MAY 20-21
NAC #42 Rosa Parks Team Rubicon

Clairmount Study Clean Up
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Herman Kiefer Development

Overview
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Herman Kiefer Proposed Activity Timeline - 2017

April

e Brownfield + OPRA request
e Neighborhood board ups

e Local workforce building

e Hutchins secured

May

e Community meeting

e Team Rubicon Neighborhood
cleanup + training

June

e Summer community event

e Brownfield & OPRA Approval - Council
e Closing
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July
e Neighborhood board ups

August
e Community meeting

October
e Skate park opening

November
e Community meeting

December
e Hotel opening



Herman Kiefer Project Terms & Requirements

e $925,000 acquisition price for HK site

e After closing of HK site (expected summer 2017), Developer required to:

e Board all DLBA vacant homes and maintain all DLBA vacant lots in HK
neighborhood;

* Secure and activate HK site, invest a minimum of S1 million per year in site
during years 1-5 and S2 million per year during years 6-8;

* Invest at least $20 million in HK site by year 5 or activate 35% of site;

e Invest at least $75 million in HK site by year 8 or activate 80% of site; and

e Rehab vacant DLBA homes within 3 years and implement a land stewardship
plan in coordination with the City in HK neighborhood

e 20% of rehabbed DLBA homes must be developed by or in partnership with
community partners
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Herman Kiefer Development

Tax Incentives
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Discussion

Concerns and Strategies
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Herman Kiefer Benefits Summary

Hiring and Employment

opportunities for
local residents
associated with
building the skate
park, boarding
homes, and other
aspects of the
development
project?

Community Response

Concern

Will there be Yes, by focusing on commercial development, the
employment development plan is focused on creating as many job

opportunities in the neighborhood as possible. In the
Development Agreement, the Developer is obligated to
work with the City to create job opportunities for local
residents, both including construction jobs for projects
like the skate park, as well as permanent jobs associated
with tenants that will be brought on site. The Developer is
also obligated to abide by the City’s Executive Orders
that promote job opportunities for Detroit residents and
contractors.
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Herman Kiefer Benefits Summary

Activation & Stabilization of Vacant Properties

skatepark chosen
as the first project?
What about other
uses that the
community would
like to see on site
(community theater,
flag football, etc.)

Community Response
Concern
Why was a The Developer is obligated by the Development Agreement to begin

activating the site immediately upon closing and bringing buildings back
into use throughout the term of the project. The skate park is a
temporary use that will help activate the now vacant and stripped
Hutchins school building. It is being done in collaboration with a
successful local community organization already operating in Detroit. In
addition to this, the Developer would like to activate the Hutchins school
site and the rest of the buildings with additional uses like those
proposed by the community. The Developer will be looking for other
operating partners and potential tenants interested in the site to help
fulfill their activation obligations and plans to use the community
engagement process to generate more ideas for programming from
neighborhood residents.
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Herman Kiefer Benefits Summary

Activation & Stabilization of Vacant Properties

Community
Concern

Response

Will the project
help promote
neighborhood
stabilization and
are there any
resources
available for
current residents?

The Developer is obligated to board up vacant DLBA
homes and clear vacant DLBA lots in the neighborhood
once the deal closes. The Developer will create a
neighborhood land stewardship and housing rehabilitation
strategy in coordination with PDD and HRD. The Developer
IS also working with a non-profit group, Team Rubicon to
provide some assistance for private homeowners in the
neighborhood that need help with their homes. The City will
be working with the Developer to leverage the existing 0%
Home Loan Program, foreclosure prevention resources,
and other assistance programs to support current residents.
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Herman Kiefer Benefits Summary

Activation & Stabilization of Vacant Properties

Community
Concern

Response

Will the project
Impact
opportunities for
local residents to
purchase property
In the area?

To promote local ownership, the City and DLBA are encouraging all local residents to purchase their side
lots, the lots directly adjacent to the home they occupy, and will continue to make these lots available
during the planning process.

To promote neighborhood stabilization and revitalization, instead of selling individual homes or vacant
land in the area, the City and DLBA are working with the community and the Developer to create a
holistic housing revitalization and vacant land stewardship plan. Under an option agreement with the
DLBA, the Developer is obligated to board-up and secure the vacant DLBA homes in the neighborhood
and maintain the vacant lots and will be responsible for implementing the housing and land
stewardship plans. Under the option agreement, at least 20% of the homes rehabbed must be done by
or in partnership with a community partner.

Developing the vacant land stewardship plan will also help the City and DLBA create parameters related
to any potential land sales and responsibilities for property maintenance. This will ensure that land sale
decisions are transparent and fair for all residents and that the land can be used to promote the public
good and neighborhood goals: open and recreational space accessible to all, the reintroduction of
needed housing and commercial amenities, green stormwater infrastructure, etc.
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Herman Kiefer Benefits Summary

Communication & Information

Community Response

Concern

How will the The development agreement associated with the project
community be has been distributed to the NAC. Project detalls, including
informed of the the list of properties associated with the development

details of the
different legal
agreements related
to the project?

agreement, are included in the document.
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Herman Kiefer Benefits Summary

Quality of Life

Community
Concern

Response

Will housing in the
neighborhood
remain affordable.
Will there be
public housing, tax
credit housing, or
rent-to-own
programs?

The Developer will be working with HRD to create a holistic housing
rehabilitation strategy for the neighborhood. All parties involved are
dedicated to making sure that housing options for a range of
incomes will be available in the neighborhood and that the planning
Initiatives support and are beneficial to current residents. More
planning needs to take place to determine if public housing
specifically or support through tax credits will be used to rehabilitate
vacant homes. However, 20% of the homes rehabilitated in the
neighborhood must be developed by or in partnership with a
community partner. The Developer is also specifically exploring
how programs that use rent-to-own models might be utilized in the
neighborhood to help retain current residents and create affordable
housing opportunities.
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Herman Kiefer Benefits Summary

Quality of Life

development be
protected? Will the
dump site behind
Hutchins be
cleaned up? Will
the alleys be
cleaned to deter
criminals?

Community Response
Concern
How will the Once the deal closes, the Developer will be obligated to take over

security of the Herman Kiefer site and to expand security to the
Hutchins and Crosman school buildings. They will also be obligated
to clean and clear any trash and debris along with activating the site
with programming and events.

Within 90 days of closing the Developer is obligated to board and
secure all of the vacant homes owned by the DLBA and maintain all
the vacant DLBA-owned lots in the neighborhood.
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Herman Kiefer Benefits Summary

Quality of Life

Community Response
Concern
As a property Due to state law, property taxes for current residents are

owner, how much |capped at the lower of either 5% or the rate of inflation.
more am | going |(The Headlee Amendment and Proposal A)

to have to pay in
taxes?
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Herman Kiefer Benefits Summary

Quality of Life

Community
Concern

Response

Can there be
some incentive
for landlords
that are in the
area so that
they don’t have
to raise their
rents? Can they
also get
Incentives for
their properties?

The City currently has the 0% home loan program
that is available to homeowners. Both the City and
Developer are interested in better understanding the
challenges current homeowners in the neighborhood
are facing and how current resources can be best
leveraged to address these challenges.
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Schedule

Looking Ahead



Neighborhood Advisory Council Schedule

2017

MAR  APR MAY JUNE
-~

+—

MAR 6 APR 5 APR 18 MAY 15 JUNE -TBD
NAC NAC NAC NAC Public
Resident Meeting 1 Meeting 2 Report Due Hearing
Election MAY 11 MAY 20-21
Rosa Parks Team Rubicon

Clairmount Study Clean Up
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Mark your Calendar!

Community Forum #3
May 11, 2017



Thank you!
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